Team Skills Rubric
Exemplary

Excellent demonstration of leadership. Goals
met or exceeded. Synergy evident.

m Leadership o

No Description

m Exemplary

Demonstrates appropriate attitude toward
superiors, peers and subordinates. Attitude
enhances effectiveness.

Appropriate Attitude 0

No Description

Competent

Effective leadership
demonstrated. Some
inefficiencies which do not
detract from effectiveness.

Competent

Attitude is generally
appropriate. Some minor

issues evident which do not

detract from effectiveness.

Unacceptable

Acceptable

Minimal evidence of
leadership demonstrated.
Inefficiencies detract from
effectiveness.

m Not Attempted

Little evidence of Not attempted.

leadership demonstrated.

Unacceptable

Acceptable

Minimal demonstration of
appropriate attitude. Some
issues evident which
detract from effectiveness.

m Not Attempted

No demonstration of
appropriate attitude.

Little demonstration of
appropriate attitude.



